Mission — Black Board

Introduction

Mission — Black Board is an educational and social welfare initiative dedicated to providing
quality learning opportunities to children from economically disadvantaged families and
orphaned children. The project aims to ensure that every child, irrespective of their socio-
economic background, has access to education, guidance, and a supportive learning
environment.

The initiative focuses on reducing educational inequality by offering academic support,
value-based education, and opportunities for holistic development within the community.

Project Objectives
The primary objectives of “Mission — Black Board” are:

e To provide educational support to children from poor and underprivileged families.

¢ To extend learning opportunities to orphaned and vulnerable children.

e To reduce school dropout rates by encouraging regular education.

e To improve academic performance through supplementary coaching and mentoring.

e To promote confidence, discipline, moral values and overall personality
development.

Project Centres
“Mission — Black Board” is currently operating through two educational centres:

1. Kishorinagar Centre

¢ Location: Kishorinagar, South 24 Parganas
¢ Implementing Partner: Baba Lokenath Sanghati Sevasram
¢ Number of Children: 28
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The Kakdwip centre caters to children from poor families and orphaned children living in
nearby villages. The centre supports their educational needs and encourages regular school
attendance while fostering personal growth.

2. Kolkata Centre
e Location: Kolkata

¢ Implementing Partner: South Corner Sporting Club
¢ Number of Children: 32
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The Kolkata centre serves children from economically weaker sections residing in the
surrounding neighbourhoods. The centre provides a safe and encouraging environment
where students receive academic assistance and personal guidance.

Beneficiaries

The project currently benefits a total of 60 children, comprising:

e Kishorinagar Centre : 28 Children
¢ Kolkata Centre : 32 Children

The beneficiaries are drawn from the surrounding communities of both centres and belong
primarily to economically disadvantaged families. Many of these children face financial and
social barriers that limit their access to quality education.

Project Activities

“Mission — Black Board” conducts a range of educational and developmental activities
including:

¢ Supplementary academic coaching;

¢ Homework assistance;

e Basic literacy and numeracy support;

e Personality development sessions;

e Moral and value-based education;

e Educational motivation and counselling;

e Community engagement with parents and guardians;

These activities are designed to complement formal schooling and help children build
confidence, improve academic performance and develop essential life skills.

Community Partnership

The success of “Mission — Black Board” is made possible through the active collaboration of
local community organisations:



¢ Baba Lokenath Sanghati Sevasram, South 24 Parganas, supports the
implementation and management of the Kishorinagar centre.

¢ South Corner Sporting Club, Kolkata, provides support for the operation of the
Kolkata centre.

These partnerships strengthen community participation and ensure that educational
services reach children who need them most.

Impact

“Mission — Black Board” has created a positive educational environment for underprivileged
children by:

e Providing regular educational support to 60 children.

e Encouraging consistent school attendance.

e Improving students' learning abilities and academic confidence.

e Creating a safe and inclusive learning space.

¢ Promoting equal educational opportunities for children from disadvantaged
backgrounds.

e Building stronger community involvement in child education.

Future Plans

“Mission — Black Board” aims to further strengthen and expand its impact by:

¢ Increasing student enrolment at both centres.

e Enhancing educational resources and learning materials.

¢ Introducing digital learning facilities.

e Organising health, nutrition, and life-skills awareness programmes.

¢ Mobilising volunteers and community educators.

¢ Developing partnerships with educational institutions, CSR initiatives and
philanthropic organisations to ensure long-term sustainability.

Conclusion

“Mission — Black Board” is a community-driven educational initiative committed to
empowering children from poor families and orphaned backgrounds through access to
quality learning opportunities. Operating through two centres in Kolkata and Kishorinagar in
partnership with South Corner Sporting Club and Baba Lokenath Sanghati Sevasram, the
project currently supports 60 children.

By investing in education, guidance and community participation, “Mission — Black Board”
seeks to nurture confident, educated and responsible young individuals who can build
brighter futures for themselves and contribute positively to society.
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